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At our school we are committed to creating and maintaining a safe and 
secure environment for children, staff, volunteers and visitors. We promote a 

climate of vigilance where children and adults will feel confident about 
sharing any concerns which they may have about their own safety or the 

well-being of others. 
 

Key Guidance Documents 

 
In our school, we will fulfil local and national responsibilities as laid out in the following 
documents:  

¶ Keeping Children safe in Education (DfE September 2018)  

¶ Working Together to Safeguard Children (July 2018)  

¶ The Prevent Duty (DfE June 2015) 

¶ The Procedures of City and Hackney Safeguarding Board  

¶ The Children Act 1989 and 2004 amendment 

¶ The Children Act 2004  

¶ The Education Act 2002 s175 

¶ The Governance Handbook (DfE January 2017) 

¶ The School Staffing (England) Regulations 2009 

¶ What to do if you’re worried a child is being abused (DfE March 2015)  

¶ London Child Protection Procedures  

¶ Information Sharing (DfE July 2018) 

¶ Hackney Learning Trust Safeguarding and Child Protection Handbook 2016 

¶ Children Missing from Education (DfE September 2016) 

¶ Multi-agency Guidance on Female Genital Mutilation (April 2016), and Section 5B(11) 
of the Female Genital Mutilation Act 2003, as inserted by section 74 of the Serious 
Crime Act 2015  

¶ The Rehabilitation of Offenders Act 1974 

¶ Schedule 4 of the Safeguarding Vulnerable Groups Act 2006 

¶ Revised Prevent Duty Guidance (July 2015), and The Counter-Terrorism and Security 
Act 2015 

¶ The Childcare (Disqualification) Regulations 2009 (and 2018 amendment) and 
Childcare Act 2006 

¶ Sexual Violence and Sexual Harassment Between Children in Schools (DfE May 2018) 

¶ Child Sexual Exploitation (DfE February 2017) 
 

This policy also meets requirements relating to safeguarding and welfare in the statutory 

framework for the Early Years Foundation Stage. 
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Introduction 

 
We believe that our school must provide a safe, positive and caring environment in which 
children can grow in their social, physical and moral development. We recognise the vital 
contribution our school can make in safeguarding children from harm and we carry out our 
responsibilities actively and enthusiastically in liaison with all other concerned parties.  
 
The four main elements to this policy are:  

¶ Prevention through the curriculum and pastoral support offered to children and their 
families  

¶ The school’s child protection infrastructure and procedures for identifying and 
reporting cases (or suspected cases) of abuse or other child protection concerns  

¶ Support for children who may have suffered significant harm, and their families  

¶ Staff recruitment, management and support systems which protect children  
 

This policy applies to all adults, including volunteers, working in or on behalf of the school. 
 

We recognise that: 

¶ Some children may be especially vulnerable to abuse 

¶ Some children, such as those with SEN or disabilities, who are care-lavers or who have 
been previously Looked After Children, may need special consideration under the scope 
of this policy 

¶ Children who are abused or neglected may find it difficult to develop a sense of self 
worth and to view the world in a positive way.  Whilst at school, their behaviour may 
be challenging 

¶ Children can be both victims and perpetrators of abuse 

¶ Children who harm others may have been abused themselves 

¶ Allegations can be made against staff, however careful and safe our recruitment 
practices  

 
Infrastructure and Procedures 
The procedures for safeguarding children will be in line with the Local Safeguarding 
Children’s Board and in Hackney this is City and Hackney Safeguarding Children’s Board.  
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Safer Recruitment and Selection 

 
The school pays full regard to the statutory guidance for schools and colleges in Keeping 
Children Safe in Education (2018).  We ensure that all appropriate measures are applied in 
relation to everyone who works in our schools and who is therefore likely to be perceived by 
the children as a safe and trustworthy adult. This includes volunteers, supervised volunteers 
and staff employed by contractors. Safer recruitment practice includes scrutinising 
applicants, verifying identity and academic or vocational qualifications, obtaining 
professional references, checking previous employment history and ensuring that a 
candidate has the health and physical capacity for the job. It also includes undertaking 
interviews and checks with the Disclosure and Barring Service (DBS).  
See Appendix 1 – Flowchart of Disclosure and Barring Service criminal record checks and 
barred list checks 
In line with statutory changes, underpinned by regulations, the following will apply: 

¶ DBS and barred list checks will be undertaken for all posts that are deemed regulated 
activity, and for all other posts an enhanced DBS check will be undertaken unless they 
are supervised roles that are deemed not to meet the definition of regulated activity; 

¶ Our school is committed to keeping an up to date single central record detailing a 
range of checks carried out on our staff with monthly audits from the Headteacher. 

¶ All new appointments to our school workforce who have lived outside the UK will be 
subject to additional checks as appropriate; 

¶ Our school will ensure that supply staff have undergone the necessary checks and will 
be made aware of this policy; 

¶ Identity checks that must be carried out on all appointments to our school workforce 
before the appointment is made, in partnership with the Local Authority (LA); 

¶ Staff responsible for recruiting and appointing must be suitably qualified and it is 
best practice to have successfully completed the on-line Safer Recruitment training or 
other appropriate Safe Recruitment training. 

 
Disqualification under The Childcare Act (2006) and The Childcare (Disqualification) 
Regulations 2009 (and 2018 amendment)  
Any members of staff (including volunteers) who fall under the scope of the criteria for 
disqualification have a legal obligation to inform the school, through self-declaration, of 
relevant information under the scope of disqualification criteria.  
This includes, but is not limited to: 

¶ Staff who work with pupils in the EYFS;  

¶ Staff who provide childcare for pupils aged eight and under;  

¶ Staff who provide childcare, including in a managerial or supervisory role, for 
example in Breakfast Club and After School Club; 

¶ Members of the school’s Senior Leadership Team. 

Staff must inform school, through self-declaration, if they fall under the scope of these 
regulations or are concerned that they might. They must also inform the school if their 
circumstances change in relation to this guidance. Staff must also be aware that 
relationships and associations they have outside of school may have an implication for the 
safeguarding of children. Where this is the case, staff must speak to the Headteacher.  

 

http://www.gov.uk/government/organisations/disclosure-and-barring-service
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Section 76(2) of the 2006 act, provides that a person who is disqualified under the 2018 
regulations may not: 

¶ provide relevant childcare provision 

¶ be directly concerned in the management of such provision 

 

Under section 76(3) schools are prohibited from employing a disqualified person in 
connection with relevant childcare provision in the settings set out in the relevant 
offences and orders section of this guide, unless the individual in question has been granted 
a waiver by Ofsted for the role they wish to undertake. Further information can be found in 
Appendix 7 and in the appendices of The Childcare (Disqualification) Regulations 2009 (and 
2018 amendment) and Childcare Act 2006 
 

Safe Practice 

Our school will comply with the current Guidance for Safer Working Practice for Adults who 
work with Children and Young People and ensure that information in this guidance regarding 
conduct is known to all staff, visitors and volunteers who come into the school. 
 
Safe working practice ensures that pupils are safe and that all staff: 

• are responsible for their own actions and behaviour and should avoid any conduct 
which would lead any reasonable person to question their motivation and 
intentions;  

• work in an open and transparent way;  
• work with other colleagues where possible in situations that could be open to 

question 
• discuss and/or take advice from school management over any incident which may 

give rise for concern; 
• record any incidents or decisions made; 
• apply the same professional standards regardless of diversity issues;  
• be aware of information-sharing and confidentiality policies; 
• are aware that breaches of the law and other professional guidelines could result 

in criminal or disciplinary action being taken against them. 
 

Information about Safeguarding for Pupils 

Through personal, social, health and economic (PSHE) education lessons and other 
curriculum opportunities, pupils are taught to understand and manage risks they may 
encounter during school life and work out with staff how these risks may be overcome; 
taking into account their wishes and feelings. They are regularly reminded about e-safety 
and bullying procedures and also taught how to conduct themselves and behave in a 
responsible manner. 
 
All pupils know there is designated safeguarding lead responsible for safeguarding and who 
this is; that they have a right to speak to this member of staff in confidence. They are 
reminded that confidentiality cannot be guaranteed, but that they will be listened to, heard 
and informed of what steps can be taken to protect them from harm and that feedback will 
be sought, so that their views about actions are known. 
 

https://www.gov.uk/government/publications/disqualification-under-the-childcare-act-2006/disqualification-under-the-childcare-act-2006#relevant-offences
https://www.gov.uk/government/publications/disqualification-under-the-childcare-act-2006/disqualification-under-the-childcare-act-2006#relevant-offences
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Partnership with Parents  

Our school shares a purpose with parents to educate and keep children safe from harm and 
to have their welfare promoted. We are committed to working with parents positively, 
openly and honestly. We ensure that all parents are treated with respect, dignity and 
courtesy. We respect parents’ rights to privacy and confidentiality and will not share 
sensitive information unless we have permission or it is necessary to do so in order to protect 
a child. 
 
We will, in most circumstances, endeavour to discuss all concerns with parents about their 
children. However, there may be exceptional circumstances when the school will discuss 
concerns with Social Care and/or the Police without parental knowledge (in accordance with 
the London Child Protection procedures). The school will, of course, always aim to maintain a 
positive relationship with all parents. The school’s safeguarding policy is available on 
request. 
 
Partnerships with Others 
Our school recognises that it is essential to establish positive and effective working 
relationships with other agencies that are partners of the City and Hackney Safeguarding 
Children Board. There is a joint responsibility on all these agencies to share information to 
ensure the safeguarding of all children. 

School Training and Staff Induction 

The school’s designated safeguarding lead and governor with designated responsibility for 
safeguarding will undertake child protection training for designated safeguarding leads and 
refresher training annually. The designated safeguarding lead will also undertake Prevent 
training.  
 
All other school staff, including non-teaching staff, will undertake appropriate induction 
training and safeguarding/child protection training to enable them to carry out their 
responsibilities for safeguarding effectively, which will be updated regularly (at least 
annually).  
 
All staff (including temporary staff, volunteers, supervised volunteers and staff employed by 
contractors) are provided with our safeguarding policy and informed of the school’s 
safeguarding arrangements on induction. 
 

Related School Policies 

Safeguarding covers more than the contribution made to child protection in relation to 
individual children. It also encompasses issues such as pupil health and safety, bullying and a 
range of other issues, for example, arrangements for meeting the medical needs of children 
providing first aid, school security, drugs and substance misuse, positive behaviour etc.  
Other policies, which have relevance to Safeguarding, include, but are not limited to: 

¶ Behaviour Policy 

¶ Code of Conduct for Schools 

¶ Whistleblowing Policy 

¶ EYFS Policy 
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¶ School Complaints Policy 

¶ Health and Safety Policy 

¶ Attendance Policy 

¶ Online Safety Policy 

¶ SEND and Inclusion Policy including First Aid and Medical Needs 

¶ Curriculum Policies including Sex and Relationship Education 

¶ Privacy notices and Data Protection Policies  

 
Photography and Images 
The vast majority of people who take or view photographs or videos of children do so for 
entirely innocent, understandable and acceptable reasons. Sadly, some people abuse 
children through taking or using images, so we must ensure that we have some safeguards 
in place. 
To protect pupils we will: 
Á seek their consent for photographs to be taken or published (for e.g. on our websites 

or in newspapers or publications) 
Á seek parental consent 
Á use only the pupil’s first name with an image 
Á ensure pupils are appropriately dressed 
Á encourage pupils to tell us if they are worried about any photographs that are taken 

of them 
 

Confidentiality  

The school will operate with regard to 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachme
nt_data/file/721581/Information_sharing_advice_practitioners_safeguarding_services.pd
f 
and have a clear and explicit confidentiality policy. Confidentiality is also part of our staff 
Code of Conduct. 
 
“The Data Protection Act 2018 and GDPR do not prevent, or limit the sharing of information 
for the purposes of keeping children safe…This includes allowing practitioners to share 
information without consent” (Keeping Children Safe in Education 2018) 
 
Pupil Information 
The school’s record-keeping policy for child welfare and child protection is consistent with 
DfE guidance and GDPR Regulations, which are known to all staff.  
In order to keep children safe and provide appropriate care for them, our school requires 
accurate and up to date information regarding: 

¶ names and contact details of persons with whom the child normally lives  

¶ names and contact details of all persons with parental responsibility (if different from 
above) 

¶ a minimum of three emergency contact details  

¶ details of any persons authorised to collect the child from school (if different from 
above) 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/721581/Information_sharing_advice_practitioners_safeguarding_services.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/721581/Information_sharing_advice_practitioners_safeguarding_services.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/721581/Information_sharing_advice_practitioners_safeguarding_services.pdf
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¶ any relevant court orders in place including those, which affect any person’s access to 
the child (e.g. Residence Order, Contact Order, Care Order, Injunctions etc.)  

¶ if the child is or has been subject to a child protection or care plan 

¶ name and contact detail of G.P. 

¶ any other factors which may impact on the safety and welfare of the child  
 
The school will collate, store and agree access to this information. 
 
All child protection documents will be retained in a ‘Child Protection’ file which may be 
physical or digitally stored, separate from the child’s main file. The main file will clearly show 
an alert that a child protection file exists and the location of this. This child protection file will 
be locked away and only accessible to the head teacher and the designated safeguarding 
lead. These records will be copied and transferred to any school or setting the child moves to, 
clearly marked ‘Child Protection, Confidential, for attention of Designated Person Child 
Protection.  Original copies will be retained according to school policy on retention of 
records. 

Roles and Responsibilities 

 
Our Governing Body will ensure that: 

¶ the school has a Safeguarding Policy and procedures in place that are in accordance 
with local authority guidance and locally agreed inter-agency procedures, and the 
policy is made available to parents on request;  

¶ the school operates safer recruitment procedures and makes sure that all 
appropriate checks are carried out on staff and volunteers who work with children; 

¶ the school follows the London Child Protection procedures for dealing with 
allegations of abuse against staff and volunteers  

¶ a senior member of the school’s leadership team is designated to take lead 
responsibility for safeguarding (and deputy); and that the DSL will be given the time, 
funding, training, resources necessary to fulfil their role (the full responsibilities of the 
DSL are set out in their job description) 

¶ they have a named governor lead for safeguarding; 

¶ staff undertake appropriate safeguarding/child protection training, at regular 
intervals; 

¶ they remedy, without delay, any deficiencies or weaknesses regarding safeguarding 
arrangements;  

¶ a governor is nominated to be responsible for liaising with the LA and /or partner 
agencies in the event of allegations of abuse being made against the Headteacher ; 

¶ they review their policies and procedures annually and provide information to the LA 
about them and about how the above duties have been discharged. 

 
Our Headteacher will ensure that: 

¶ The policies and procedures adopted by the Governing Body are fully implemented, 
and followed by all staff; 

¶ Ensuring that staff (including temporary staff) and volunteers are informed of this 
policy as part of their induction 

¶ Communicating this policy to parents when their child joins the school and via the 
school website 
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¶ Sufficient resources and time are allocated to enable the designated person and the 
deputy to carry out their roles effectively including the assessment of pupils and 
attendance of strategy discussions and other necessary meetings; for e.g. child 
protection conferences and core group meetings; 

¶ All staff and volunteers feel able to raise concerns about poor or unsafe practice in 
regard to children, and such concerns are addressed sensitively and effectively in a 
timely manner in accordance with the agreed Whistle Blowing Policy (Appendix 3); 

¶ All pupils are provided with opportunities throughout the curriculum to learn about 
safeguarding, including keeping themselves safe online. Children have the 
opportunity, throughout the curriculum, to recognise when they are at risk and how 
to get help when they need it; 

¶ They have completed the on-line Safer Recruitment training; (best practice) 

¶ The procedure for managing allegations against staff is known to staff and displayed 
in staff rooms; 

¶ Operate the procedure for managing allegations effectively and refer relevant 
concerns to the Local Authority Designated Officer (LADO);   

¶ That anyone who has harmed or may pose a risk to a child is referred to the DBS; 

¶ A deputy senior manager is appointed to deal with allegations against staff in the 
absence of the head teacher. 
 

Senior Member of Staff with Designated Responsibility for Child Protection will: 

Referrals 

¶ Refer cases of suspected abuse or allegations to children’s social care and maintain a 
record of all referrals; 

¶ Act as a source of support, advice and expertise within the educational establishment 
and have access to the online London Child Protection Procedures; 

¶ Liaise with the Headteacher to inform him/her of any issues and ongoing 
investigations and ensure there is always cover for this role; 

¶ Refer cases to the Channel programme and support any staff who may have made 
such referals; 

¶ Refer cases to the Disclosure and Barring Service where a person has left or been 
dismissed due to risk of or harm to a child; 

¶ Refer cases to the Police as may be needed. 
 

Training 

¶ Recognise how to identify signs of abuse and know when it is appropriate to make a 
referral; 

¶ Have knowledge of the Early Help process, the escalation policy, the Local Authority 
Designated Officer (LADO) role, conduct of a child protection case conference and be 
able to attend and contribute to these; 

¶ Ensure that all staff have access to and understand the school’s safeguarding policy;  

¶ Ensure that all staff have induction training;  

¶ To understand that wider environmental factors may have an impact on a child’s 
safety and welfare (Contextual Safeguarding) and the role of Children’s Social Care in 
Contextual Safeguarding; 

¶ Keep detailed, accurate and secure written records; 

¶ Understand the importance of Information Sharing including relevant data protection 
legislation and regulations;  
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¶ Understand the requirements of the Prevent duty and provide staff with necessary 
guidance under the regulations; 

¶ Understand the importance of online safety and have knowledge and capabilities to 
keep children safe online whilst at school; 

¶ Obtain access to resources and attend any relevant or refresher training courses 
annually. 
 

Raising Awareness 

¶ Ensure the safeguarding policy is updated and reviewed annually and work with the 
Governing Body regarding this; 

¶ Ensure parents are made aware of the safeguarding policy which alerts them to the 
fact that referrals may be made and the role of the establishment in this to avoid 
conflict later; 

¶ To ensure that all staff understand that wider environmental factors may have an 
impact on a child’s safety and welfare (Contextual Safeguarding); 

¶ Where a child leaves the establishment, ensure the child protection file is copied for 
the new establishment ASAP and transferred to the new school separately from the 
main pupil file, as well as ensure the pupil’s social worker is informed.  

 
All staff and volunteers will: 
Fully comply with the school’s policies and procedures including: Keeping Children Safe In 
Education (at least Part 1 and Annex A), Code of Conduct, Safeguarding and Child Protection 
Policy, School’s Behaviour Policy and the School’s guidance on Children Missing Education.  

¶ Attend appropriate training at least annually; 

¶ Inform the designated safeguarding lead immediately of any concerns, following up in 
writing as soon as possible;  

¶ Understand the role of the designated safeguarding lead (DSL) and the Deputy DSL 
including how to contact them out of school hours; 

¶ Understand and apply the school’s behaviour policy, and the safeguarding response to 
children who go missing from education;  

¶ Understand the early help process and their role in it, including identifying emerging 
problems and liaising with the DSL, and, where appropriate, sharing information with 
other professionals  

¶ Know the process for making referrals to local authority children’s social care and for 
statutory assessments that may follow a referral, including the role they might be 
expected to play; 

¶ Know that they are able to make a referral to Social Care themselves, in an emergency 
situation, but that the designated safeguarding lead must be informed as soon as is 
reasonably possible; 

¶ Understand what to do if they identify a safeguarding concern or a child makes a 
disclosure, including having an awareness of specific issues such as FGM  

¶ Maintain an appropriate level of confidentiality while liaising with relevant 
professionals  

¶ The signs of different types of abuse and neglect, as well as specific safeguarding 
issues, such as child sexual exploitation (CSE), FGM and radicalisation  

 
All staff must follow the statutory guidance for schools and colleges and must read and 
understand at least part 1 and Annex A; 



14 
 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_
data/file/741314/Keeping_Children_Safe_in_Education__3_September_2018_14.09.18.pdf 

Identifying children who may be at risk of significant harm 

Teachers and other adults in school are well placed to observe any physical, emotional or 
behavioural signs, which indicate that a child may be suffering significant harm. The 
relationships between staff, pupils, parents and the public which foster respect, confidence 
and trust can lead to disclosures of abuse, and/or school staff being alerted to concerns.  
 
As in the Children Acts 1989 and 2004, a child is anyone who has not yet reached his/her 18th 
birthday. 

¶ Harm means ill-treatment or impairment of health and development, including, for 
example, impairment suffered from seeing or hearing the ill-treatment of another; 
Development means physical, intellectual, emotional, social or behavioural 
development; Health includes physical and mental health; Ill-treatment includes 
sexual abuse and other forms of ill-treatment which are not physical.  

¶ Abuse and Neglect are forms of maltreatment. Somebody may abuse or neglect a 
child by inflicting harm or failing to act to prevent harm. Children may be abused in a 
family or in an institutional or community setting, by those known to them, or, more 
rarely, by a stranger. They may be abused by an adult or adults, another child, 
children or young people.  There are four categories of abuse; physical abuse, 
emotional abuse, sexual abuse and neglect. 

¶ Physical Abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, 
drowning, suffocating or otherwise causing physical harm to a child. Physical harm 
may also be caused when a parent or carer fabricates the symptoms of or 
deliberately induces illness in a child. 

¶ Emotional Abuse is the persistent emotional maltreatment of a child such as to cause 
severe and persistent adverse effects on the child’s emotional development. It may 
involve conveying to children that they are worthless or unloved, inadequate, or 
valued only insofar as they meet the needs of another person. It may feature age or 
developmentally inappropriate expectations being imposed on children. These may 
include interactions that are beyond the child’s developmental capability, as well as 
overprotection and limitation of exploration and learning, or preventing the child 
participating in normal social interaction. It may involve seeing or hearing the ill 
treatment of another. It may involve serious bullying causing children frequently to 
feel frightened or in danger, or the exploitation or corruption of children. Some level 
of emotional abuse is involved in all types of maltreatment of a child, though it may 
occur alone. 

¶ Sexual Abuse involves forcing or enticing a child or young person to take part in 
sexual activities, including prostitution, whether or not the child is aware of what is 
happening. The activities may involve physical contact, including penetrative (e.g. 
rape, buggery or oral sex) or non-penetrative acts such as masturbation, kissing, 
rubbing and touching outside of clothing. They may also include non-contact 
activities, such as involving children in looking at, or in the production of, sexual 
online images, watching sexual activities, or encouraging children to behave in 
sexually inappropriate ways. 

¶ Neglect is the persistent failure to meet a child’s basic physical and/or psychological 
needs, likely to result in the serious impairment of the child’s health or development. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/741314/Keeping_Children_Safe_in_Education__3_September_2018_14.09.18.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/741314/Keeping_Children_Safe_in_Education__3_September_2018_14.09.18.pdf
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Neglect may occur during pregnancy as a result of maternal substance abuse. Once a 
child is born, neglect may involve a parent or carer failing to: 

V Provide adequate food and clothing, shelter (including exclusion from home or 
abandonment) 

V Protect a child from physical and emotional harm or danger 
V Ensure adequate supervision (including the use of inadequate caretakers) 
V Ensure access to appropriate medical care or treatment. 
V It may also include neglect of, or unresponsiveness to a child’s basic emotional needs. 

 
It is not the responsibility of the school staff to investigate welfare concerns or determine the 
truth of any disclosure or allegation. All staff; however, have a duty to recognise concerns 
and maintain an open mind. Accordingly all concerns regarding the welfare of pupils will be 
recorded in writing and discussed with the designated safeguarding lead with responsibility 
for safeguarding (or the deputy designated safeguarding lead in the absence of the 
designated person) prior to any discussion with parents.  
 
Staff must immediately report, in writing: 

¶ Any suspicion that a child is injured, marked, or bruised in a way which is not readily 
attributable to the normal knocks or scrapes received in play 

¶ Any explanation given which appears inconsistent or suspicious 

¶ Any behaviours which give rise to suspicions that a child may have suffered harm  

¶ Any concerns that a child may be suffering from inadequate care, ill treatment, or 
emotional maltreatment 

¶ Any concerns that a child is presenting signs or symptoms of abuse or neglect 

¶ Any significant changes in a child’s presentation, including non-attendance  

¶ Any hint or disclosure of abuse about or by a child / young person 

¶ Any concerns regarding person(s) who may pose a risk to children (e.g. living in a 
household with children present) 

¶ Information which indicates that the child is living with someone who does not have 
parental responsibility for them (private fostering) 

 
Any verbal conversations must be followed up in writing, as soon as possible, using either the 
CPOMS system or a Sharing a Concern form (See Appendix 4). Sharing a Concern forms must 
be handed to the designated safeguarding lead (or deputy) in person. If the designated 
safeguarding lead is unavailable, they must be notified of the concern via email immediately.  
 

Responding to Disclosure  

Disclosures or information may be received from pupils, parents or other members of the 
public. The school recognises that those who disclose such information may do so with 
difficulty, having chosen carefully to whom they will speak.  Accordingly, all staff will handle 
disclosures with sensitivity. Such information cannot remain confidential and staff will 
immediately communicate what they have been told to the designated person and will 
complete and submit a Sharing Concern Form (Appendix 4). 
 
Staff will not investigate but will, wherever possible, listen, record and pass on information 
to the designated safeguarding lead in order that s/he can make an informed decision of 
what to do next.  
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Staff will: 

¶ Listen to and take seriously any disclosure or information that a child may be at risk 
of harm 

¶ Clarify the information  

¶ Make a written record of what the child has said using the Sharing Concern Form 

¶ Try to keep questions to a minimum and of an ‘open’ nature e.g. ‘Can you tell me 
what happened?’ rather than ‘Did x hit you?’ 

¶ Try not to show signs of shock, horror or surprise 

¶ Not express feelings or judgements regarding any person alleged to have harmed the 
child 

¶ Explain sensitively to the person that they have a responsibility to refer the 
information to the designated safeguarding lead 

¶ Reassure and support the person as far as possible 

¶ Explain that only those who ‘need to know’ will be told 

¶ Explain what will happen next and that the person will be involved as appropriate 
 
Action by the Designated Safeguarding Lead (or the Deputy Designated Safeguarding Lead 
in their absence) (Appendix 5) 
Following any information raising concern, the designated safeguarding lead will: 

¶ Consider the child‘s wishes and feelings, but not promise confidentiality 

¶ Consider any urgent medical needs of the child 

¶ Make an immediate referral to Hackney Social Services Children’s Referral and Advice 
Team if there has been a disclosure and/or allegation of abuse or there are clear 
grounds for concerns about the child’s safety and well-being  

¶ Consult with a member of Hackney Social Services Children’s Referral and Advice 
Team if they are uncertain whether or not a referral is required.  

In consultation with Hackney Social Services Children’s Referral and Advice Team decide: 

¶ Wherever possible, to talk to parents, unless to do so may place a child at risk of 
significant harm, impede any police investigation and/or place the member of staff or 
others at risk 

¶ Whether to make a child protection referral to social care because a child is suffering 
or is likely to suffer significant harm and if this needs to be undertaken immediately 

¶ Contact the designated officer for safeguarding in another agency if that agency is 
working with the family 

OR 

¶ Not to make a referral at this stage, but retain the information in written notes on 
the child’s school file 

¶ If further monitoring is necessary and agree who and how this will be undertaken 

¶ If it would be appropriate to undertake an assessment (e.g. CAF) and/or make a 
referral for other services 

 
All information and actions taken, including the reasons for any decisions made, will be fully 
documented. All referrals to social care for children living in Hackney needs to be completed 
using the Multi-agency Referral of a Child in Need form  
 

Action Following a Child Protection Referral  

The designated safeguarding lead or other appropriate member of staff will: 

¶ Maintain contact with the allocated Social Worker  
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¶ Contribute to the Strategy Discussion and Strategy Meeting 

¶ Provide a report for, attend and contribute to any Initial and Review Child Protection 
Conference  

¶ Share the content of this report with the parent, prior to the meeting 

¶ Attend Core Group Meetings for any child subject to a Child Protection Plan or Child 
in Need Meeting for any child subject to a Child in Need Plan 

¶ Where a child on a Child Protection Plan moves from the school or goes missing, 
immediately inform the key worker in Social Care 

 

Dealing with Disagreement and Escalation of Concerns 

The designated safeguarding lead or other appropriate member of staff will: 

¶ Contact the line manager in children’s social care if they consider that the social care 
response to a referral has not led to the child being adequately safeguarded and 
follow this up in writing 

¶ Contact the line manager in children’s social care if they consider that the child is not 
being adequately safeguarded by the child protection plan and follow this up in 
writing  

 
 Supporting the Child and Working in Partnership with Parents 

¶ We will provide a secure, caring, supportive and protective relationship for the child 

¶ Our school recognises that the child’s welfare is paramount. Good child protection 
practice and a good outcome for the child relies on a positive, open and honest 
working partnership with parents 

¶ Whilst we may, on occasion, need to make referrals without consultation with 
parents, we will make every effort to maintain a positive working relationship with 
them whilst fulfilling our duties to protect any child 

¶ Children will be given a proper explanation (appropriate to age & understanding) of 
what action is being taken on their behalf and why 

¶ We will endeavour always to preserve the privacy, dignity and right to confidentiality 
of the child and parents. The Designated Safeguarding Lead will determine which 
members of staff “need to know” personal information and what they “need to 
know” for the purpose of supporting and protecting the child 

 

Allegations regarding person(s) working in or on behalf of the school (including volunteers) 

Where an allegation is made against any person working in or on behalf of the school that 
he or she has:  

a. behaved in a way that has harmed a child or may have harmed a child;  
b. possibly committed a criminal offence against or related to a child; or 
c. behaved towards a child or children in a way that indicates he or she would pose a 

risk of harm if they work regularly or closely with children (refer to statutory 
guidance for schools and colleges                                                                              

 
We will apply the same principles as in the rest of this document, as well as always follow 
the procedures outlined in the above-mentioned document. This includes allegations against 
staff in their personal lives. 
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Whilst we acknowledge such allegations, (as all others), may be false, malicious or 
misplaced, we also acknowledge they may be founded.  It is, therefore, essential that all 
allegations are investigated properly, in line with agreed procedures and outcomes recorded. 
 
Initial Action by person receiving or identifying an allegation or concern 

¶ Treat the matter seriously and keep an open mind 

¶ Make a written record of the information, including the time, date and place of 
incident/s, persons present and what was said and sign and date this 

¶ Immediately report the matter to the DSL or deputy in their absence or where the DSL 
is the subject of the allegation 

 
Initial Action by the Designated Safeguarding Lead (The DSL will normally be the 
Headteacher). If the DSL is the subject of the allegation, then the Chair of Governors will take 
the following action. 

¶ Obtain written details of the concern or allegation, but do not investigate or 
interview child, adult or witnesses 

¶ Contact the LADO within 1 working day  

¶ Discuss with the LADO next steps using the London Child Protection Procedures Flow 
Charts Allegations/Concerns Against Staff  

¶ Inform the Chair of Governors of the allegation 
 
Subsequent Action by the Designated Safeguarding Lead 

¶ Conduct a disciplinary investigation, if an allegation indicates the need for this 

¶ Contribute to the child protection process by attending professional strategy 
meetings 

¶ Maintain contact with the LADO 

¶ Ensure clear and comprehensive records regarding the allegation, and action taken 
and outcome are retained on the staff member’s personnel file  

¶ Consider along with Human Resources and the LADO whether a referral to the DBS 
should be made 

 
Referrals 
Where a child has caused significant harm to another child, through sexual abuse or serious 
physical or emotional abuse, the school will make separate referrals to children’s social care 
of the victim(s) and perpetrator(s). 
 
Our school will be mindful of the sections in the London Child Protection Procedures 
concerning “Harming Others” and “Sexually Active Children” and work closely with social 
care, the police and other agencies following the investigation of a referral. 
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Specific Safeguarding Concerns 

 

Bullying 

While bullying between children is not a separate category of abuse and neglect, it is a very 
serious issue that can cause considerable anxiety and distress. At its most serious level, can 
have a disastrous effect on a child’s wellbeing and in very rare cases has been a feature in 
the suicide of some young people. All incidences of bullying, including cyber-bullying and 
prejudice-based bullying should be reported and will be managed through our anti-bullying 
procedures. All parents have access to the Anti-bullying Policy (within our Behaviour Policy) 
and for pupils the subject of bullying is addressed at regular intervals in the (PSHE) 
curriculum. If the bullying is particularly serious, or the anti-bullying procedures are deemed 
to be ineffective, the Headteacher and the DSL will consider implementing safeguarding 
procedures. 
 

E-Safety 

Our school recognises that its pupils will use mobile phones and computers at some time. 
They are a source of fun, entertainment, communication and education. However, we know 
that some men, women and young people will use these technologies to harm children. The 
harm might range from sending hurtful or abusive texts and emails, to enticing children to 
engage in sexually harmful conversations, web cam photography or face-to-face meetings.  
Cyber-bullying by pupils via emails and texts will be treated as seriously as any other type of 
bullying and managed through our anti-bullying procedures.  
Chatrooms and social networking sites are the most obvious sources of inappropriate and 
harmful behaviour, which pupils are not allowed to access in school. Some pupils will 
undoubtedly ‘chat’ on mobiles or social networking sites at home and parents are 
encouraged to consider measures to keep their children safe when using social media. Pupils 
are not permitted to have access to their own devices in school.  
 

Children Missing from School and Education 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_
data/file/550416/Children_Missing_Education_-_statutory_guidance.pdf 
 
Our school follows the Safeguarding Children Practice Guidance; Children Missing from 
School from the London Child Protection Procedures and will refer all cases of concern to the 
Attendance Officer (AO) and Children’s Social Care. Pupils’ attendance is monitored weekly 
and any pupils who are regularly missing from school and/or have poor attendance will be 
highlighted to the Local Authority Attendance Officer and may also be referred to Children’s 
Social Care. On the first day of all absences, when information has not been received as to 
the reasons for a pupil’s absence, the school will follow First Day Calling Procedures 
(Appendix 6). As part of the information held about a child, the school will ensure to record 
at least two emergency contacts for each child.  
 
Where parents inform us that they wish to 'home educate' their child, we will inform the AO 
or Education Welfare Service (EWS), who will implement the ‘Elective Home Education’ 
procedure. In Hackney, the Social Inclusion Service within Education is responsible for the 
delivery of CME (Children Missing from Education) duties defined by the Education Act 
Amendments. 
  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/550416/Children_Missing_Education_-_statutory_guidance.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/550416/Children_Missing_Education_-_statutory_guidance.pdf
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Female Genital Mutilation 

In our school we recognise the need to be alert to the possibility of a girl being at risk of 
Female Genital Mutilation (FGM), or already having suffered FGM. Staff know that they have 
a mandatory duty to report when they suspect that FGM will potentially take place or may 
have already taken place. Reports MUST be made to the Police and the LADO. Appendix 2 
shows a flowchart of action. 
 
Possible indicators of FGM could include: 

• ‘The girl may confide that she is to have a “special procedure’ which will make her 
a woman or talk of a ceremony taking place for her or other siblings.  

• There may be talk of vaccinations or talk of absence from school; girls are more 
at risk of FGM during school summer holidays  

• There may be a long or unexplained absence; 
• A girl or her family may talk about a long holiday to her country of origin or to a 

country where the practice is prevalent  
• A mother or an older sibling had already undergone FGM 
 

Child Sexual Exploitation 

Child Sexual Exploitation (CSE) is a form of child sexual abuse. It occurs where an individual 
or group takes advantage of an imbalance of power to coerce, manipulate or deceive a child 
or young person under the age of 18 into sexual activity and can include unwanted pressure 
from peers to have sex, sexual bullying including cyberbullying and grooming. This may be 
(a) in exchange for something the victim needs or wants (for example food, accommodation, 
drugs, alcohol, gifts, money or in some cases simply affection), and/or (b) for the financial 
advantage or increased status of the perpetrator or facilitator. The victim may have been 
sexually exploited even if the sexual activity appears consensual. Child sexual exploitation 
does not always involve physical contact; it can also occur through the use of technology. 
If CSE is suspected staff know to record and report this to a Designated Safeguarding Lead, 
who will then follow referral procedures. 
 
Possible indicators that a pupil is at risk or has been harmed by CSE include: 
 

• Acquisition of money, clothes, mobile phones etc without plausible explanation;  
• Gang-association and/or isolation from peers/social networks;  
• Exclusion or unexplained absences from school, college or work;  
• Leaving home/care without explanation and persistently going missing or 

returning late;  
• Excessive receipt of texts/phone calls;  
• Returning home under the influence of drugs/alcohol;  
• Inappropriate sexualised behaviour for age/sexually transmitted infections;  
• Evidence of/suspicions of physical or sexual assault;  
• Relationships with controlling or significantly older individuals or groups;  
• Multiple callers (unknown adults or peers);  
• Frequenting areas known for sex work;  
• Concerning use of internet or other social media;  
• Increasing secretiveness around behaviours; and  
• Self-harm or significant changes in emotional well-being.  
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Children Who Harm Others 

Our school recognises that children are capable of abusing each other and the harm caused 
to children by the harmful and bullying behaviour of other children can be significant. Our 
school does not tolerate any form of peer abuse and is clear that this is not to be considered 
‘banter’ or ‘just part of growing up’. 
Children who harm others should be held responsible for their harmful behaviour and the 
school staff alerted to the fact that they are likely to pose a risk to other children in the 
school, home and community. Where this harm involves sexual abuse, serious physical or 
serious emotional abuse, the safeguarding procedures set out in this policy will be applied. 
Our school recognises that children who harm others are likely to have considerable needs 
themselves and may have experienced or be experiencing significant harm themselves. 
Most cases of pupils hurting other pupils will be dealt with under our school’s behaviour 

policy, but this child protection and safeguarding policy will apply to any allegations that 

raise safeguarding concerns.  

This might include where the alleged behaviour: 

¶ Could put pupils in the school at risk of serious harm, including any potentially criminal 
behaviour 

¶ Involves pupils being forced, coerced or encouraged to use drugs or alcohol or behave 
in other ways against their wishes 

¶ Involves sexual exploitation or sexual abuse, such as indecent exposure, sexual assault, 
or sexually inappropriate pictures or videos (including sexting) 

 
In the case of incidences of sexting, we refer to the guidance provided by the UK Council for 
Child Internet Safety as well as LCSB procedures.  
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_
data/file/609874/6_2939_SP_NCA_Sexting_In_Schools_FINAL_Update_Jan17.pdf 
 

 

If a pupil makes an allegation of abuse against another pupil: 

¶ The DSL must be informed and the allegation recorded as with all other safeguarding 
concerns 

¶ The DSL will contact the local authority children’s social care team and follow its 
advice, as well as the police if the allegation involves a potential criminal offence 

¶ The DSL will put a risk assessment and support plan into place for all children involved 
– both the victim(s) and the child(ren) against whom the allegation has been made – 
with a named person they can talk to if needed 

¶ The DSL will contact the children and adolescent mental health services (CAMHS), if 
appropriate 
 

Any incidents of children harming other children will be recorded using either our school’s 

Incident form which details support offered to both victim and perpetrators. This may 

include referals to external agencies such as Young Hackney or CAMHs or may be supporting 

in school, in collaboration with parents, through the school’s pastoral team. 

In our schools, we actively minimise the risk of peer-on-peer abuse by: 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/609874/6_2939_SP_NCA_Sexting_In_Schools_FINAL_Update_Jan17.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/609874/6_2939_SP_NCA_Sexting_In_Schools_FINAL_Update_Jan17.pdf
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¶ Acting as role models of behaviour including in the way we interact with other 
members of staff and pupils 

¶ Challenging any form of derogatory or sexualised language or behaviour 

¶ Ensuring our curriculum helps to educate pupils in an age appropriate way, about 
appropriate relationships and consent  

¶ Ensuring pupils know they can talk to staff confidentially through our PSHE curriculum, 
school and class assemblies and mentor programme 

¶ Ensuring staff are trained to understand that a pupil harming a peer could be a sign 
that the child is  being abused themselves, and that this would fall under the scope of 
this policy 

¶ Being vigilant to issues that particularly affect different genders – for example, 
sexualised or aggressive touching towards female pupils, and initiation violence with 
respect to boys 

 

Extended School and Off-Site Arrangements 

Where extended school activities are provided by and managed by the school, our own 
safeguarding policy and procedures apply. If other organisations provide services or 
activities on our site we will check that they have appropriate procedures in place, including 
safer recruitment procedures. 
When our pupils attend off-site activities, including day and residential visits and work 
related activities, we will check that effective safeguarding arrangements are in place 
including, where necessary, written confirmation from alternative providers that 
safeguarding procedures within their institutions are fully compliant with statutory 
requirements.   
 

County Lines 

County Lines is a form of Child Criminal Exploitation, which involves using young people to 
carry and sell drugs from borough to borough, and across county boundaries. It is a tactic 
used by groups or gangs to facilitate the selling of drugs in an area outside of the area they 
live, reducing their risk of detection. Gangs may target vulnerable children and manipulate, 
threaten or coerce children into trafficking their drugs for them. They might threaten a 
young person physically, or they might threaten the young person’s family members. The 
gangs might also offer something in return for the young person’s cooperation – for example 
money, food, alcohol, clothes and jewellery, or improved status.  
 

Private Fostering 

Private fostering is an arrangement made between a parent and a carer who is not a close 
relative to look after and provide accommodation on a full-time basis to a child or young 
person under the age of 16 (under 18 if they have a disability) for a period of more than 28 
days. Any suspected incidences of private fostering must be reported to the school’s DSL.  
 
So-called Honour Based Violence 
Honour based violence is the term used to describe murders in the name of so-called honour, 
sometimes called 'honour killings'. These are murders in which (predominantly women) are 
killed for perceived immoral behaviour, which is deemed to have breached the honour code 
of a family or community, causing shame. Professionals should respond in a similar way to 
cases of honour violence as with domestic violence and forced marriage and all concerns 
should be reported to the designated lead for safeguarding.  
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Safeguarding Pupils who are Vulnerable to Extremism 

Our school values freedom of speech and the expression of beliefs / ideology as fundamental 
rights underpinning our society’s values.  Both pupils/students and teachers have the right to 
speak freely and voice their opinions.  However, freedom comes with responsibility and free 
speech that is designed to manipulate the vulnerable or that leads to violence and harm of 
others goes against the moral principles in which freedom of speech is valued.  Free speech is 
not an unqualified privilege; it is subject to laws and policies governing equality, human 
rights, community safety and community cohesion.   
 
The current threat from terrorism in the United Kingdom may include the exploitation of 
vulnerable people, to involve them in terrorism or in activity in support of terrorism.  The 
normalisation of extreme views may also make children and young people vulnerable to 
future manipulation and exploitation. Our school is clear that this exploitation and 
radicalisation should be viewed as a safeguarding concern. 
We seek to protect children and young people against the messages of all violent 
extremism. 
 
Risk Reduction 
The Executive Headteacher, Headteacher and the Designated Safeguarding Lead will assess 
the level of risk within the school and put actions in place to reduce that risk.  Risk 
assessment may include consideration of the school’s RE curriculum, SEND policy, assembly 
policy, the use of school premises by external agencies, integration of pupils by gender and 
SEN, anti-bullying policy and other issues specific to the school’s profile, community and 
philosophy. 
 
Response 
Our school, like all others, is required to identify a Prevent Single Point of Contact (SPOC) 
who will be the lead within the organisation for safeguarding in relation to protecting 
individuals from radicalisation and involvement in terrorism 
  
When any member of staff has concerns that a pupil may be at risk of radicalisation or 
involvement in terrorism, they should speak with the SPOC and to the Designated 
Safeguarding Lead if this is not the same person.   
 
Numerous factors can contribute to and influence the range of behaviours that are defined 
as violent extremism, but most young people do not become involved in extremist action.  
For this reason the appropriate interventions in any particular case may not have any 
specific connection to the threat of radicalisation, for example they may address mental 
health, relationships or drug/alcohol issues. 
 
Indicators of Radicalisaton 
Radicalisation refers to the process by which a person comes to support terrorism and forms 
of extremism leading to terrorism. 
 
Extremism is defined by the Government in the Prevent Strategy as:  
 
‘Vocal or active opposition to fundamental British values, including democracy, the rule of 
law, individual liberty and mutual respect and tolerance of different faiths and beliefs.  We 
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also include in our definition of extremism calls for the death of members of our armed 
forces, whether in this country or overseas.’ 
 
Extremism is defined by the Crown Prosecution Service as: 

¶ The demonstration of unacceptable behaviour by using any means or medium 
to express views which: 

¶ Encourage, justify or glorify terrorist violence in furtherance of particular 
beliefs; 

¶ Seek to provoke others to terrorist acts; 

¶ Encourage other serious criminal activity or seek to provoke others to serious 
criminal acts or 

¶ Foster hatred which might lead to inter-community violence in the UK. 
 
There is no such thing as a “typical extremist.” Those who become involved in extremist 
actions come from a range of backgrounds and experiences, and most individuals, even 
those who hold radical views, do not become involved in violent extremist activity. 
 
Pupils may become susceptible to radicalisation through a range of social, personal and 
environmental factors - it is known that violent extremists exploit vulnerabilities in 
individuals to drive a wedge between them and their families and communities.  It is vital 
that school staff are able to recognise those vulnerabilities.   
 
Indicators of vulnerability include: 

¶ Identity Crisis – the pupil is distanced from their cultural / religious heritage and 
experiences discomfort about their place in society; 

¶ Personal Crisis – the pupil may be experiencing family tensions; a sense of isolation; 
and low self-esteem; they may have dissociated from their existing friendship group 
and become involved with a new and different group of friends; they may be 
searching for answers to questions about identity, faith and belonging; 

¶ Personal Circumstances – migration; local community tensions; and events affecting 
the student / pupil’s country or region of origin may contribute to a sense of 
grievance that is triggered by personal experience of racism or discrimination or 
aspects of Government policy; 

¶ Unmet Aspirations – the student / pupil may have perceptions of injustice; a feeling 
of failure; rejection of civic life;  

¶ Experiences of Criminality – which may include involvement with criminal groups, 
imprisonment, and poor resettlement / reintegration; 

¶ Special Educational Need – students / pupils may experience difficulties with social 
interaction, empathy with others, understanding the consequences of their actions 
and awareness of the motivations of others. 

 
However, this list is not exhaustive, nor does it mean that all young people experiencing the 
above are at risk of radicalisation for the purposes of violent extremism. 
 
More critical risk factors could include: 

¶ Being in contact with extremist recruiters; 

¶ Accessing violent extremist websites, especially those with a social networking 
element; 

¶ Possessing or accessing violent extremist literature; 
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¶ Using extremist narratives and a global ideology to explain personal disadvantage; 

¶ Justifying the use of violence to solve societal issues; 

¶ Joining or seeking to join extremist organisations; and 

¶ Significant changes to appearance and / or behaviour; 

¶ Experiencing a high level of social isolation resulting in issues of identity crisis and / 
or personal crisis. 

 
Preventing Violent Extremism 
The SPOC is responsible for: 

¶ Ensuring that staff of the school are aware that you are the SPOC in relation to 
protecting pupils from radicalisation and involvement in terrorism; 

¶ Maintaining and applying a good understanding of the relevant guidance in relation to 
preventing students/pupils from becoming involved in terrorism, and protecting them 
from radicalisation by those who support terrorism or forms of extremism which lead to 
terrorism; 

¶ Raising awareness about the role and responsibilities of the school’s  in relation to 
protecting students/pupils from radicalisation and involvement in terrorism; 

¶ Monitoring the effect in practice of the school’s RE curriculum and assembly policy to 
ensure that they are used to promote community cohesion and tolerance of different 
faiths and beliefs; 

¶ Raising awareness within the school about the safeguarding processes relating to 
protecting students/pupils from radicalisation and involvement in terrorism; 

¶ Acting as the first point of contact within the school for case discussions relating to 
students/ pupils who may be at risk of radicalisation or involved in terrorism; 

¶ Considering the level of risk and there appropriate making a referral to Channel, the 
government’s programme for identifying and supporting individuals at risk or the local 
authority’s social care team 
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Appendix 1 Flowchart of DBS Checks 
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Appendix 2 FGM Reporting Flowchart 
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Appendix 3 Whistleblowing Guidance 
SAFEGUARDING CHILDREN:  WHISTLE BLOWING  

Staff must acknowledge their individual responsibility to bring matters of concern to 

the attention of senior management and/or relevant agencies. Although this can be 

difficult this is particularly important where the welfare of children may be at risk.   

You may be the first to recognise that something is wrong but may not feel able to 

express your concerns out of a feeling that this would be disloyal to colleagues or you 

may fear harassment or victimisation. These feelings, however natural, must never 

result in a child or young person continuing to be unnecessarily at risk. Remember it is 

often the most vulnerable children or young person who is targeted. These children 

need someone like you to safeguard their welfare.  

 

Don't think what if I'm wrong - think what if I’m right  

NSPCC Whistle Blowing Helpline is 0800 028 0285 

 

Reasons for whistle blowing   

¶ Each individual has a responsibility for raising concerns about unacceptable 
practice or behaviour  

¶ To prevent the problem worsening or widening   

¶ To protect or reduce risks to others  

¶ To prevent becoming implicated yourself  
  

What stops people from whistle blowing   

¶ Fear of starting a chain of events which spirals out of control 

¶ Disrupting the work or project   

¶ Fear of getting it wrong   

¶ Fear of repercussions or damaging careers   

¶ Fear of not being believed 
 

How to raise a concern  

¶ You should voice your concerns, suspicions or uneasiness as soon as you feel 
you can. The earlier a concern is expressed the easier and sooner action can be 
taken   

¶ Try to pinpoint exactly what practice is concerning you and why  

¶ Approach your immediate manager, Designated Teacher for Child Protection, 
or Head teacher 

¶ If your concern is about your Head teacher, speak to the Chair of Governors or 
if you feel you need to take it to someone outside the school, contact Hackney’s 
Local Authority Designated Officer. 

¶ Make sure you get a satisfactory response - don't let matters rest 

¶ Ideally, you should put your concerns in writing, outlining the background and 
history, giving names, dates and places wherever you can 

  
A member of staff is not expected to prove the truth of an allegation, but will need 
to demonstrate sufficient grounds for the concern.  
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1
Staff includes any adult, paid or voluntary, who works in a school or educational 

establishment within the Local Authority. 

 

What happens next  

¶ You should be given information on the nature and progress of any enquiries  

¶ Your employer has a responsibility to protect you from harassment or 
victimisation. 

¶ No action will be taken against you if the concern proves to be unfounded and 
was raised in good faith 

¶ Malicious allegations may be considered as a disciplinary offence 
  

Self Reporting   

There may be occasions where a member of staff has a personal difficulty, perhaps a 

physical or mental health problem, which they know to be impinging on their 

professional competence. Staff have a responsibility to discuss such a situation with 

their line manager so professional and personal support can be offered to the member 

of staff concerned. Whilst such reporting will remain confidential in most instances, this 

cannot be guaranteed where personal difficulties raise concerns about the welfare or 

safety of children.   

 

Further Advice and Support   

It is recognised that whistle blowing can be difficult and stressful. Advice and support is 
available from your line manager, HR department and/or your professional or trade 
union.   
 
"Absolutely without fail- challenge poor practice or performance. If you ignore or 

collude with poor practice it makes it harder to sound the alarm when things go wrong" 

(reproduced with acknowledgement to “Sounding the Alarm” – Barnardos)   

 
 

Don't think what if I'm wrong - think what if I’m right 

NSPCC Whistle Blowing Helpline is 0800 028 0285 
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Appendix 4 Sharing a Concern Form 
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Appendix 5 Raising and Safeguarding Concern Flowchart 
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Appendix 6 First Day Calling Flowchart 
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Appendix 7 Disqualification under the Childcare Act 

Disqualification criteria  
as outlined in Disqualification under the Childcare Act 2006, The Childcare 
(Disqualification) Regulations 2009 (and 2018 amendment) and Childcare Act 2006 

The criteria for disqualification under the 2006 act and the 2018 regulations include: 

¶ inclusion on the Disclosure and Barring Service (DBS) Children’s Barred List; 
¶ being found to have committed certain violent and sexual criminal offences against 

children and adults which are referred to in regulation 4 and Schedules 2 and 3 of the 
2018 regulations (also to offences that are listed in other pieces of legislation); 

¶ certain orders made in relation to the care of children which are referred to in regulation 
4 and listed at Schedule 1 of the 2018 regulations; 

¶ refusal or cancellation of registration relating to childcare (with some exceptions) or 
children’s homes, or being prohibited from private fostering; 

¶ being found to have committed an offence overseas, which would constitute an offence 
regarding disqualification under the 2018 regulations if it had been committed in any part 
of the United Kingdom 

The above list is only a summary of the criteria that lead to disqualification. Further details 
about the specific orders and offences, which will lead to disqualification, are set out in the 
2018 regulations. 

Relevant offences and orders 

Under the legislation a person is disqualified if they are found to have committed an offence 
which is included in the 2018 regulations (a ‘relevant offence’) this includes: 

¶ being convicted of a relevant offence 

¶ on or after 6 April 2007, being given a caution for a relevant offence 

¶ on or after 8 April 2013, being given a youth caution for a relevant offence 

 
It is possible to apply to Ofsted for a waiver under these regulations, details about how to 
make an application for a waiver, and a copy of the form, can be found in the Ofsted fact 
sheet: Applying to waive disqualification: early years and childcare providers.  

A school must not continue to employ an individual who is disqualified in connection with 
early or later years childcare provision, nor should a disqualified individual provide or be 
directly concerned in the management of such provision unless they have received a waiver 
from Ofsted, which covers the role that they wish to undertake. This does not imply that 
individuals are prevented from working in a school in any other setting. 

  

http://www.ofsted.gov.uk/resources/applying-waive-disqualification-early-years-and-childcare-providers
http://www.ofsted.gov.uk/resources/applying-waive-disqualification-early-years-and-childcare-providers
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